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Chairman’s Report

On behalf of the Management Committee, I have pleasure in 
presenting the Annual Report of the Ipswich Turf Club (Inc.) (ITC) for the 
twelve (12) month period ending 30th June 2018.

General

Whilst I am pleased to report that the Club’s fi nancial and operational 
performance for 2017/2018 was generally in line with our budgetary and 
strategic objectives across the various facets of the Club’s activities, 
those objectives were less than optimal and established having regard 
to a range of external constraints placed on the Club by the governing 
body.

The positive results outlined in this report are a signifi cant achievement 
having regard to the ongoing economic and external pressures that 
continue to impact on many aspects of our business model.

As I have stated on many occasions in recent years the Club’s heavy 
reliance on food and beverage revenue from race days and corporate/
social functions is simply not providing the revenue that the club requires 
to allow it to meet its full potential.

In the absence of signifi cant non-racing revenue streams, the Club’s 
profi tability remains a year to year proposition with our fortunes reliant 
almost entirely on the success of the Ipswich Cup. That is not a sustain-
able strategy in the long term and has been recognised by the Board 
for over a decade. However, alternative strategies that we have long 
planned to implement have been thwarted by indecisive or obstructionist 
elements in racing’s governing body.

Many of you will remember the 2007 launch of the ITC/Wingate joint 
venture to construct a tunnel under the track and commercially develop 
the Brisbane Road property which would have secured the Club’s future 
sustainability. That project was enthusiastically embraced by members 
and the community at large but in the interests of the industry as a 
whole the board agreed to dissolve the joint venture at the request of 
Racing Queensland to facilitate its Strategic Plan which provided for both 
Harness and Greyhound tracks to be constructed on the infi eld of the 
Ipswich racetrack. That plan has also included a tunnel and facilitated 



the commercial development of the Brisbane Road site.

As history tells us that Strategic Plan was dependent upon the 
redevelopment of both Albion Park and Deagon neither of which 
eventuated.

Since then two separate approvals have been granted by diff erent 
Racing Queensland (RQ) Boards to fund a tunnel at the ITC neither of 
which have proceeded for political reasons.

In spite of the extensive engineering and hydrological work completed 
by two highly respected engineering fi rms giving the all clear for a tunnel 
there has been no proactive consideration by RQ to support the concept. 
This is in spite of them having funded the enabling engineering work.

The ITC Board has decided that enough is enough. Ten years of 
indecision and procrastination that directly prevents the Club from 
pursuing its primary strategy for sustainability and growth is simply 
beyond the pale. On behalf of the ITC, the Board intends to secure its 
own destiny and seek proposals from interested parties for the 
commercial development of the current car park site facilitated by a 
tunnel under the track.

Whilst on infrastructure I am delighted to inform members that tenders 
are currently being assessed with a contractor being selected and work 
to commence at the end of this month for a major revamp of the 
grandstand and viewing terrace external structures to ensure they are 
waterproof and fi t for purpose regardless of weather conditions. 

The existing buildings containing the Jockey’s facilities, Steward’s room, 
Loftus Foote lounge, and public bar and kitchen are in the process of 
being demolished and will be replaced with a two story building 
housing the Jockey’s, Steward’s and Media rooms, and new kitchen and 
bar facilities. The upper level will house a new state-of-the-art members’ 
bar and function rooms.

This infrastructure project will now also see the demolition of the 
existing race day stalls and construction of a new stabling facility 
adjacent to the Viewing Terrace. This had originally been planned to be a 
separate phase of construction but due to delays in the initial 
construction phase RQ has agreed to have the works tendered and 
constructed simultaneously.



This project has overcome more hurdles than the Grand National at 
Aintree but fi nally it seems that we are at a point of no return.

The years of frustration will be well worth it when the project is 
completed mid next year and on behalf of the Board I thank members, 
licensees, and integrity offi  cials for their years of patience and tolerance 
of substandard facilities.

I would also publicly like to thank Ministers Grace Grace and Stirling 
Hinchliff e for their personal support in ensuring that this project has 
fi nally become a reality.

As a supplementary aspect to this infrastructure project, the remedial 
work on the track is well under way. Due to the prolonged unavailability 
of the Eagle Farm track, it was decided to undertake the necessary work 
in a phased manner so as to avoid the need for a temporary track 
closure which would place additional pressure on the other SEQ tracks.

This project is progressing well with very positive signs already evident 
in the racing surface. The work is primarily being managed and 
undertaken by our own track staff  in consultation with the RQ team. The 
new equipment and supplementary track products are being provided as 
part of the overall infrastructure funding and is greatly appreciated.

As I outlined to members last year consistent race date allocation and 
programming play a signifi cant part in our capacity to market our 
product to both the public and the corporate sector. All other SEQ race 
clubs have established consistent niche race day allocations whether it 
be Saturday, Saturday night or Sunday.

Prior to the initial closure of Eagle Farm for track work in 2014/15, the 
established racing program had been developed after detailed data 
analysis over many years by previous racing control bodies in 
consultation with the race clubs with the clear objective of maximising 
wagering turnover and off ering consistency in programming for 
promotion and marketing purposes as well as overseas product appeal.

That research clearly indicated that Ipswich was best placed to conduct 
Friday meetings for the benefi t of the industry as a whole as turnover on 
Friday meetings at Ipswich was better than other alternatives. 



On that basis Ipswich was allocated 48 Friday meetings prior to the Club 
stepping up to the plate to take on the metropolitan midweek meetings 
during the initial and protracted closure of Eagle Farm.

As you are all aware the latest closure of Eagle Farm has put paid to that 
racing program and Ipswich is once again providing the venue for many 
of the reallocated metropolitan meetings.

When the track at Eagle Farm is reopened and racing is back to normal 
members can be reassured that the ITC will be heavily focused on 
convincing Racing Queensland of the sound reasoning behind our case 
to reestablish Ipswich as Qld’s principal Friday venue. 

There is much talk about RQ developing race date and twilight racing 
strategies. The ITC is fully supportive of the development of these types 
of strategies, but only if the process is inclusive and consultative.

It is evident from publicly released infrastructure planning that decisions 
have already been endorsed by RQ in respect of new lighting 
infrastructure at particular SEQ venues even though neither race date 
nor twilight racing strategies have been developed. This is classic cart 
before the horse thinking that has plagued our industry for some years 
now.

The ITC and Toowoomba Turf Club have jointly and formally asked the 
Minister to wait for the relative strategic consultations to be undertaken 
prior to approving additional lighting infrastructure at any venue in SEQ.

The sustainability of clubs often gets forgotten in the big picture of 
increasing overall betting turnover for industry. Increasing betting 
turnover is vital for the growth of the racing product in Australia but the 
relationship between race club sustainability, race date allocation, 
product consistency, corporate sponsorship, international betting trends, 
heat policy, traffi  c congestion, animal and jockey welfare etc, cannot be 
ignored in the process. Each club has its own operational and economic 
sensitivities which if underestimated or ignored in any industry strategy 
can be fatal. 

There is a very delicate balance in maintaining the sustainability of race 
clubs and as Sir Isaac Newton explained for every action there is an 
equal and opposite reaction. We will be actively watching this space to 
ensure that Ipswich gets a fair go and that decisions are based on merit.



Two further signifi cant infrastructure projects that the Club completed 
during the year were the establishment of the racing museum and the 
installation of solar paneling on the roof of the viewing terrace.

As discussed earlier with funding assistance from the Queensland 
Government as the catalyst the ITC is about to embark on the most 
comprehensive infrastructure plan in the Club’s very long history. So it’s 
fi tting that we recognise the proud racing history of well over a century in 
Ipswich and how we arrived at where we are today.

The Ipswich Racing Museum is a project that I believe is not only 
important for the racing community but also the wider Ipswich 
community. Our rich racing history dates back to the1840s and it was 
once proposed that we should be the centre of racing because of our 
location. Those logistical advantages, which still prevail, seem to be lost 
on many in positions of power in the industry these days.

Housed in the old tote building that the Club built in 1950 the Museum 
now provides the community with a timeline of racing in the region 
including some of the great industry names.

Horses such as Tulloch and Fitzgrafton, jockeys like Mick Dittman and 
Noel “Digger” McGrowdie, as well as family names like Kruger and 
Bayliss have all contributed to our proud history. Not only does the 
venue showcase Ipswich’s horse racing history but is also available for 
smaller function groups and receptions which is already proving to be 
popular.

Moving from the old to the new we have installed a 99KW solar system 
in a bid to signifi cantly reduce the site’s energy usage and grid demand.

In partnership with Planet Ark Power we are delighted to be integrating 
clean energy into our footprint. The solar system is expected to save the 
club over $1M dollars over 25 years and produce environmental benefi ts 
equating to 121 tonnes of carbon off set or taking 1300 cars off  the road 
annually.

The early evidence shows that we are saving over 50% on our traditional 
electricity accounts which is above our projections.



Finances

I am pleased to report that the ITC returned an operating profi t of 
$155,000 for 2017/18 before allowing for $149,000 in depreciation and 
amortization.

The ITC remains in a very sound fi nancial position and as I outlined 
earlier the Board will be vigorously pursuing strategies to stem the 
prospect of reporting trading losses into the future. Ongoing frugal cost 
management and improved revenue streams, particularly with our new 
focus on non-racing income strategies, should see the club continue to 
improve its fi scal position.

I refer members to the Treasurer’s Report and Audited Financial 
Statements for further details.

Racing

Saturday, 16 June saw the running of the 2018 Channel Seven Ipswich 
Cup with over 20,000 residents and visitors attending the biggest day in 
Queensland racing.

Blessed with fantastic weather the Ipswich and neighboring communities 
turned out in their splendor to enjoy a day of great fashion, good racing 
and great fellowship. 

The crowd was consistent with recent years’ attendances which again 
signifi cantly outweighed attendances elsewhere throughout the Winter 
Carnival in SEQ. Marquee ticket sales remained strong and the after 
party was again well supported by race goers.

Police and Liquor Licensing Offi  cers reported very few incidents on the 
day with members and guests behaving well.

The Labour Day race meeting was again an outstanding success and 
the support of our major sponsor the CFMEU (Mining and Energy 
Division) was integral to that success. 

The Club conducted 46 race meetings for the year. In all, the Club 
conducted 368 races, which resulted in 3254 starters averaging 8.9 per 
race. 



Feature Race Winners for 2017/18

Channel Seven Ipswich Cup   Tradesman
    
City of Ipswich Eyeliner Stakes   I’m a Ripper 

Sky Racing Gai Waterhouse Classic  Magic Alibi 
 
Schweppes T.L. Cooney QTIS Handicap 3YO Envy of All

Sirromet Bundamba Plate   Unconditional 

Queensland Times Provincial Cup  I Feel Good

Carlton Draught Ipswich Mile   Zamex  

Ray White Ipswich Dash Plate   Fit For Purpose

UBET Class 6 Plate    Of The Day
   

Premierships in all categories are as follows:

Jockeys: Jeff  Lloyd

Apprentice:        Emma Ljung

Trainer:  Tony Gollan

Prize Money

For the year 2017/2018 Ipswich racing resulted in distribution of 
$8.025M in prize money including QTIS incentive payments. This 
represents an increase of almost $1.5M to winning connections over the 
year due to the September 2017 Metropolitan meeting along with higher 
numbers of Wednesday Metropolitan meetings with higher purses.



Sponsorship

The Club’s sponsors have been generous in their support during the 
year.  Sponsorship continues to be fundamental to the success of the 
Club.

The quest for sponsorship dollars is becoming increasingly competitive 
particularly with packages of the quantum that we seek for Ipswich Cup 
Day naming rights.

On behalf of the Committee I express the Club’s gratitude to all of the 
club’s sponsors but particularly our major sponsors:

Channel Seven    Carlton United Breweries
Sky Racing    Schweppes
Sirromet Wines    Queensland Times
Ray White Ipswich   City of Ipswich  
CFMEU (Mining&Energy)   Diageo
Grandview Stud    UBET

The Club will continue to actively pursue new sponsorship opportunities 
and ensure that current sponsors receive maximum value and exposure 
for their valuable sponsorship dollar.

Betting

During the year UBET punters invested more than $30M on Ipswich 
with another $240M being bet on Ipswich product by all other wagering 
service providers.



Capital Works and Expenses

During the year the Club invested $240,000 in capital works and 
equipment.  This expenditure included the following items:

Structural Improvements  $134,000
• Museum Installation
• Upgrade Lower Viewing Terrace
• Electrical Upgrades

Television Monitors   $8,000

Plant & Equipment   $10,000

Electrical & Electronic Equipment $16,000

Motor Vehicles    $66,000
• People carrier van & GM car

Management Committee Attendance

All members of the Management Committee were available for the 12 
scheduled meetings for 2017/2018.

As Chairman, I would like to place on record my sincere appreciation for 
the exceptional level of commitment and support shown by the members 
of the Board during the year. There is no doubt that this cooperative and 
cohesive approach plays a pivotal role in the ongoing success of the 
Club and the commitment to setting and achieving targets and objectives 
has a signifi cant positive impact on the staff .   

In accordance with the Club rule in respect of age disqualifi cation the 
Club’s long-term Treasurer Liam Tansey can no longer continue to serve 
on the ITC Board.

Liam has made a great contribution to the Club and brought a level of 
fi nancial expertise to the Club that has been a great assistance over 
many years. His loyalty and support during some diffi  cult times has been 
unwavering and I would like to record my personal appreciation and that 
of the Board to Liam. We wish him well and expect to see him regularly 
at the Club.



Appreciation

The Management Committee would also like to record its appreciation to 
the Minister for Racing Stirling Hinchliff e, local Members of Parliament, 
former Ipswich City Councilors, Government Offi  cials, Board members 
and staff  of Racing Queensland Ltd, owners, licensees, club members 
and other supporters of the Ipswich Turf Club for their continued support 
during the year.

I would also like to record a sincere thanks to all club staff  who have 
worked so diligently to achieve our goals and look forward to their 
support in the Club’s endeavours in the future.

Conclusion

In conclusion, I can confi dently say that the future of the ITC has never 
looked brighter.

Whilst the highly anticipated infrastructure project currently being 
undertaken is greatly appreciated and brings our facilities into the 21st 
century it provides little commercial benefi t to the Club other than some 
improved bar and catering opportunities from the upgraded facilities.

These redevelopment works will make the venue highly attractive in 
terms of membership and corporate marketability. This aspect of our 
business has been diffi  cult in the past and with the new facilities in place 
our team will be focusing heavily on promoting and marketing the new 
look ITC.

Our long established strategy for sustainability and growth is the 
commercial development and the stage is now set for us to move 
forward with this project which when fi nalised will ensure our future 
fi nancial sustainability.

Although we keep our head above water fi nancially it is extremely tough 
going and heavily reliant on things outside of our control. Had we 
proceeded with the Joint Venture a decade ago or had either of the 
previous RQ approvals for the construction of a tunnel proceeded the 
Club would now be one of the most sustainable regional racing venues 
in the country. That remains our primary goal and is the Club’s major 
focus moving forward.



Unlike the revolving door management of the Government in Canberra 
and racing administration in Queensland, the ITC is renowned for its 
consistency in management, philosophy and product.

Sadly, the City of Ipswich has had its fair share of exposure to the CCC 
in recent times but it is those three letters that represent the ITC’s 
greatest strengths. Consistency, Competence and Commitment.

Whilst we have always been and will continue to be an industry 
supportive club, the Board will no longer sit back and subserviently 
accept inequitable policies, inequitable infrastructure funding decisions 
or inequitable race date allocations.

As an organisation we are constantly on the lookout for new ideas in 
product, marketing, technology and social media. This strategy has 
successfully kept the ITC at the forefront of racing in Queensland for 
many years and the board will continue to embrace new concepts and 
ideas to ensure that we meet the challenges of generational change in 
the market place and within racing generally.

The ITC will continue to work closely and cooperatively with industry 
stakeholders to progress the Club’s objectives. Everyone who 
participates in racing at Ipswich is aware of the signifi cant part it plays in 
the racing industry in Queensland.

We have a proud history, a viable plan for the future, and a racing 
product that is second to none.

I commend the report to your attention.

 
Wayne Patch B.Bus CTM
Chairman 
Ipswich Turf Club Inc.





Treasurer’s Report

It is with some sadness tinged with a sense of gratifi cation that I present 
my fi nal report as treasurer of your club. I was fi rst elected to the 
committee in September 1997 and elected as treasurer on 11 
September 2000. The net assets of the club were $1,820,016 at 
that time and as I leave today are $6,464,112 an increase of some 
$4,644,096. This is not my doing but due to the consistency, competency 
and commitment of a dedicated management and a determined 
committee.

In the year ended 30 June 2018 the club made a profi t of $6,606 after 
absorbing depreciation and amortisation of $148,817 thus creating a 
cash profi t of $155,423. Your chairman has adequately summarised the 
frustrations and programming diffi  culties the club has had to overcome 
and I will not reiterate these problems but look forward to a promising 
future.

It must be pointed out that an adjustment to the prior year profi t was 
necessitated due to a shortfall of $46,346 in the projected income from 
Sky Channel. The distribution from Sky Channel is basically beyond the 
control of your committee but the shortfall was below our projections and 
totally unexpected.

The audited fi nancial statements presented to you today value the 
freehold property at a historical valuation of $1,550,000. Next year (or 
so) with the completion of the $13 million infrastructure improvements 
and the excision of the Brisbane Road property for investment purposes, 
the net assets of the club will increase to the order of $35 to $45 million 
and the club will be in an extremely viable position for future years.

My time as treasurer and as a committee person has been challenging, 
frustrating but most of all very enjoyable and gratifying. I have been 
honoured to have been involved with great people notably the late 
Jeff rey James McLean (legend) and Harry Burke. The great Gary 
Parcell. The prescient Bob Bentley and great blokes Keith Self, Dan 
Bowden, Alan (Dr Rocket) Byrnes as well as Ray Leschke and Jack 
Kelly. Paul Pisasale was of enormous help to the club and I have the 
greatest respect for our Chairman Wayne Paul Patch and my fellow 
board members, Deputy Chairman Brian North, Trent Quinn, Brian 
Dwyer and Brad Bulow. It truly has been a satisfying journey.



It has not been always fun and games. In 2004 our Sky Channel 
contract was cut by $350,000 per annum and the negotiation of the 
contract was subsequently handled by Racing Queensland and we were 
further disadvantaged. 

Our major sponsor in 2008, City Pacifi c, went bust and took $300,000 
of our hard earned down the gurgler. Origin Energy hit us with a bill for 
arrears of $211,543 because of errors in their metering. We settle for a 
much reduced amount.

I have had the good fortune to have the assistance of very competent 
executive offi  cers in Barry Hinton in the early days and the incredibly 
loyal and competent Brett Kitching. Brett has few shortcomings (apart 
from his romance with the world game) and has been a knowledgeable 
and trusty ally with the fi nances. Ken Dunlop was another manager I 
worked with blessedly for a short period.

In closing I would again thank Brett and his staff  for their assistance 
during the year and I acknowledge the professional and timely 
assistance of our club auditor Lyn Papa. The dedication and 
professionalism of these people is essential to the eff ective management 
of the club. I wish the club every success into the future and I am 
confi dent that the CCC principles espoused by the chairman will 
consolidate the coming years.

Liam Tansey B.Ec; FCPA 
Treasurer
Ipswich Turf Club Inc.







































OFFICIALS
(as at 30 June 2018)

Chairman
Mr WP Patch

Vice Chairman
Mr BF North
Treasurer

Mr LJ Tansey

Committee 
Mr DJ Bowden
Dr AJ Byrnes
Mr BP Dwyer
Mr TM Quinn
Mr BD Bulow

Secretary/General Manager
Mr BS Kitching

Auditor
Ms Lyn Papa

Ipswich Turf Club Inc.
219 Brisbane Road, Bundamba
PO Box 1, Ipswich QLD 4305
www.ipswichturfclub.com.au 

@ipswichturfclub


