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On behalf of the Management Committee, I have
pleasure in presenting the Annual Report of the
Ipswich Turf Club (ITC) for the twelve (12) month
period ending 30th June 2022.

The past year has seen a steady return to what we
might describe as “post Covid” life and it is patently
obvious to all of us that the new norm is somewhat
different from what we understood to be the norm in
2019 and before.

The changes to work practices, entertainment
choices, recreational activities and travel priorities
brought about by the pandemic restrictions and
protocols were quite profound and forced people to
explore and adopt alternatives to their established
practices and routines. What is clear is that some of
those forced alternatives have been embraced by
many and now form part of their everyday lives.

Whilst some of these changes in lifestyle choices
present challenges many also provide opportunities
for the Club due to our diverse business activities. We
have solid teams across our business to deliver the
best outcomes for the Club by continuing to monitor
trends and performance to allow us the flexibility in
our operations and strategies to meet the changing
demands of our patrons and wider stakeholder group.

Commercial Development
 
Members have been aware for some years of the
Club’s long established strategic focus on the creation
of non racing revenue streams to compliment the
core objective of the Club which of course is racing.

We have been steadily working through the various
engineering, traffic management, town planning and
flood mitigation processes that are prerequisites to
perusing any commercial development opportunities
on the Brisbane Rd property.

CHAIRMAN'S
REPORT

a year's overview

PAGE 02IPSWICH TURF CLUB INC.

Racing Queensland (RQ) have been highly supportive
of our ongoing work in this area and I would like to
place on record our gratitude for that continued
support.

This process is complex and time consuming however
the long term benefits to the club are immense so
making sure that all the relevant planning work is
undertaken beforehand is vital in securing a
successful outcome.

Track
 
A hundred years ago Aussie poet John O’Brien wrote
his famous poem “Said Hanrahan” about drought and
the generally fickle Australian seasonal weather
patterns and their unpredictability. Well in 2022 we’re
not talking about droughts but the complete opposite
as we wade our way through the wettest year in
Ipswich since 1893.

Like most race clubs in the region our track has
suffered from the unprecedented rainfall. Our dams
are full as is Bundamba Creek which under normal
circumstances would be reason to celebrate however
the water table and underground mine shafts are also
at capacity which significantly limits the capacity of
our track drainage system to cope.

Following the recent break from racing in September
2022 and the extensive remediation work conducted
during that period the drainage of the course proper,
particularly in the problematic area around the 1400m
section will be significantly improved.

This section has also suffered for decades during the
winter months due to significant shade cast over the
track by the trees adjacent to the boundary fence. 
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We have recently received the go ahead from the
Ipswich City Council and Bundamba State School to
engage an arborist to significantly trim the foliage on
these trees to enable a much improved level of sunlight
directly onto the racing surface all year round. 

There is further remediation work scheduled during
February 2023 which will entail sand grooving of the
starting chutes which will also improve their
serviceability during periods of wet weather.

The access road adjacent to the track near the school
has also required reprofiling to change the camber to
drain away from the track rather than towards it. 

During September we also commenced the upgrading
of the sand training track. The investment in upgrading
our facilities to a sand fibre track and the purchase of
special equipment to maintain and groom that new
surface shows the commitment of the ITC and RQ to
the future of training at Ipswich.

To further enhance our objective of making Ipswich a
strategic training centre we submitted a proposal and
business case to RQ for the purchase of additional
property adjacent to our existing property to establish
ITC owned training facilities.

That proposal has been supported by the RQ Board
and we are currently in the process of negotiating with
land owners who are interesting in selling at
independently assessed valuations. Those negotiations
are progressing well.

These Club owned training facilities will hopefully
attract more trainers to the area that will further
strengthen the club’s long future in the region. This is
consistent with our representations to Ipswich City
Council in respect of an overall masterplan for the area
which in our view should be heavily focused on equine
activities centred around the ITC/Bundamba racing
precinct.
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Finances
 
Against a backdrop of uncertainty and shifts in
customer behaviour the club reported an operational
profit of $71,995 before amortization and depreciation.

Make no mistake though. Times are tough and the
results for the year should not be under valued.

Whilst the operating conditions have changed during
and post Covid we have been able to adapt to the
changes and the club remains a long term viable
operation.

The benefits of the Sky Media Rights Agreement have
now started to flow through and this will enable us to
support continued business growth and club
investment. 

I must pay special tribute to the Qld Government
through RQ for their support and assistance over
recent times particularly through special funding to
clubs throughout the pandemic lockdowns as well as
their assistance and support to the ITC in enabling the
Club to progress the many projects we have on our
agenda.

Racing

Racing during the 2021/22 year returned to some
form of normality although the weather played a
disruptive role across the region.

It was fantastic to see the famous Ipswich Cup return
to the SEQ social calendar on 18 June 2022. Under
clear skies the community rallied once again in all
their splendor to support the day. 

Whilst the crowd of around 15,000 was exceptional by
any standard it shows that the pre Covid crowds of 20
thousand plus may take a long time to return if in fact
they ever do. 
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This is a classic example of the effects of the Covid
lockdowns which we need to accept and include in
operational and strategic planning.

Whilst the crowd numbers may not be at historical
highs the atmosphere was electric and fortunately the
event remains highly profitable. The profitability of
the Club is intrinsically linked to the success of the
Ipswich Cup and other major events. 

The Labour Day race meeting was back in 2022 with
support from a new sponsor, the ETU. It was a
wonderful community day with thousands attending
throughout the day.

The Club conducted 49 race meetings for the year. In
all, the Club conducted 381 races, which resulted in
3539 starters averaging 9.3 horses per race. The 10-
year average is 9.4 per race.

Ipswich Feature Race Winners for 2021/22

Ipswich Cup
Smart Meteor 
(T: Chris Munce, J: Brock Ryan)
Eye Liner Stakes
Holyfield 
(T: Annabel Neasham, J: Brodie Loy) 
Gai Waterhouse Fillies and Mares Classic
Centrefire 
(T: Chris Munce, J: Sam Collett)

Ipswich Premiership Winners for 2021/22

Jockey: Sam Collett
Apprentice: Jasmine Cornish
Trainer: Kelly Schweida

Prize Money

For the year 2021/2022 Ipswich racing resulted in a
distribution to participants of over $11.9m in prize
money including QTIS incentive payments, a 5%
increase on last year’s record for the ITC.    
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Channel Seven
Ipswich City Council
River 94.9
Diageo
Ray White Ipswich
TAB
Schweppes/Asahi Beverages
Grandview Stud
Carlton United Breweries
Sirromet Wines
Kingsley Lawson Lawyers
Electrical Trades Union

Sponsorship

The Club’s sponsors have been generous in their
support during the year. Sponsorship continues to
be fundamental to the success of the Club.

The quest for sponsorship dollars is becoming
increasingly competitive particularly with packages
of the quantum that we seek for Ipswich Cup Day
naming rights.

On behalf of the Committee, I express the Club’s
gratitude to all the club’s sponsors but particularly
our major partners:

The Club will continue to pursue new sponsorship
opportunities and ensure that current sponsors
receive maximum value and exposure for their
valuable sponsorship dollar.

Wagering Turnover

The 2021/2022 year was a record for the club with
over $400m being wagered on ITC races. The
Ipswich Cup was also a strong result with wagering
of over $28m. This is the key driver of the rights
agreement performance.
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Track Railing - $174,000
Trackside Lounge Renovation - $115,000
Tie Up Stalls Matting and Fans - $68,000
Refurbished Trial/Jump Out Starting 

Ipswich Events and Entertainment Centre 

Tie Up Stall Works - $13,000

Capital Works and Expenses

During the year the Club invested $456,000 ($101,000
excl grant deed) in capital works and equipment.
$355,000 was funded by way of a Racing Queensland
grant deed. There has also been track machinery and
office equipment funded through more cost effective
lease arrangements.

This capital expenditure included the following
items: 

       Gates - $45,000

       Works - $41,000

Management Committee Attendance

All members of the Management Committee were
available for the 12 scheduled meetings for
2021/2022.

As Chairman, I would like to place on record my
sincere appreciation for the exceptional level of
commitment and support shown by the members of
the Board during the year. There is no doubt that this
cooperative and cohesive approach plays a pivotal
role in the ongoing success of the Club and the
commitment to setting and achieving targets and
objectives has a significant positive impact on the
staff. 
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Appreciation

The Management Committee would also like to
record its appreciation to the Minister for Racing
Grace Grace, local Members of Parliament,
Government Officials, Board members and staff of
Racing Queensland Ltd, owners, licensees, club
members and other supporters of the Ipswich Turf
Club for their continued support during the year.

I would also like to record a sincere thanks to CEO
Tim Dunn and all his staff who have worked so
diligently to achieve our goals and look forward to
their support in the Club's endeavors in the future.

They have worked through some testing
circumstances during the year but it is clearly evident
from their enthusiasm that can see the great future
that lies ahead.
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Final Thoughts

In conclusion I am pleased to be able to inform
members that the ITC is now in the final stages of
securing our long term racing, training and financial
future.

There have been many challenges on this journey over
many years but as I mentioned earlier RQ have been
highly supportive of the club in recent times which is
vital in successfully achieving our strategic objectives. 

Whilst we have had good support from RQ on our
infrastructure and planning initiatives we are still
struggling to get meaningful support for our demands
for consistency in race date allocation.
It is a well known objective of the ITC to return to its
former position of Queensland’s primary “Friday Club”
successfully racing over 40 Fridays each year. The
ultimate goal of course is to have those meetings
conducted as twilights under lights.

We now have wide spread support for that strategy
from stakeholders across the entire thoroughbred
racing fraternity so we will continue to apply
pressure, with the help of others, to get the
programming and infrastructure improvements
necessary to bring those changes to fruition.

Racing Minister Grace Grace has recently announced
some planned legislative amendments that will
increase the level of the Point of Consumption Tax
paid by corporate bookmakers on bets placed in Qld.
It is proposed that the proceeds from that tax will go
to race clubs, through RQ, which secures funding for
the industry into the future.

It is hoped that some of that funding might find its
way to Ipswich to fund lights at the ITC and its Friday
twilight strategy.

The legislation will also allow corporate bookmakers to
enter into sponsorship arrangements directly with
clubs. This practice was not previously permitted
under the agreements so it is a good opportunity for
clubs to explore new sponsorship and marketing
partnerships.

We continue to have strong relationships with the
other race clubs and all industry stakeholder groups.
We are happy to recognize and accept our
predominately midweek status and to continue to play
that vital role in the Qld industry.
 
As an organisation we are constantly on the lookout
for new ideas in product, marketing, technology and
social media. This strategy has successfully kept the
ITC at the forefront of racing in Qld for many years
and the Committee will continue to embrace new
concepts and ideas to ensure that we meet the
challenges of generational change in the market place
and within racing generally.

The ITC will continue to work closely and
cooperatively with industry stakeholders to progress
the Club's objectives. Everyone who participates in
racing at Ipswich is aware of the significant part it
plays in the racing industry in Queensland.

We have a proud history, a viable plan for the future,
and a racing product and venue that is second to none.

I commend the report to your attention.

Wayne Patch B.Bus CTM
Chairman  
Ipswich Turf Club Inc.
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The 2022 financial year was one of consolidation and
continued investment across all areas of Club
operations. 

Whilst from a tangible financial performance
perspective the Club produced a strong operating
profit pre-abnormal depreciation, as an organisation
we have consistently maintained a laser focus on the
longer term viability through the commitment to the
production of a strong racing product and
complimentary business operations that aid the
diversification of the Club's revenue streams. 

Many of these intangible victories and successes,
whilst not bringing immediate financial gain, will be
represented in the Club’s financial reports for many
years to come. 

The reported net assets of the Club as of 30th June
2022 are $19,415,048 inclusive of liquid net assets of
$798,954. As a club we have solid teams across the
business to deliver the best outcomes for the Club. 

The Club intends on continuing to maximise the value
and opportunities we have at our disposal that can be
attributed to the strong financial footing the Club has
worked tirelessly to achieve and the reputation we
have built as a premier thoroughbred racing club in
Queensland.

In the year ended 30th June 2022, the Club made an
operating profit of $71,995 after absorbing standard
non-cash depreciation and amortisation deductions.
The profit and loss statement includes an
Extraordinary Expense item totalling $395,545 which
is reflective of the depreciation (amortized wear and
tear) on the upgraded infrastructure as referenced in
the 2021 financial report. 

Post factoring an arbitrary depreciation rate on the
previous years completed Track Remediation,
Irrigation and Drainage, Grandstand and Viewing
Terrace Roof, DVN Hub, Commercial Kitchen and
Jockeys and Stewards Building, the Club reported a net
deficit of $323,550.

 It is noted that the inclusion of final staged works
namely, horse stall and car park, have not yet been
included in the fixed asset balance of the financial
report. Once appropriate statutory sign off on the
Racing Queensland works have been achieved, from a
cost perspective the asset value to be transferred to
the Club and represented in the 2023 balance sheet
could be an additional approximate $9,000,000. 

The income of the Club increased in line with
expenditure, despite not being privy to any
Government COVID-19 pandemic related benefits (i.e.
Job Keeper and Cash Flow Boost) as experienced in
2021. Frustratingly the Club’s financial results were
impacted by flooding and excessive rainfall during the
earlier months of the 2022 calendar year, highest
rainfall our region has seen since 1893. 

Our big event ‘The Ipswich Cup’ saw 14,842 people
attend and 103 starters across nine races producing
strong wagering results for the meeting. Patron
feedback from the event was excellent with minimal
negative concerns raised.  Low incident rates were also
noted by QPS and CAP Security. 

"MANY OF THESE INTANGIBLE VICTORIES
AND SUCCESSES, WHILST NOT BRINGING
IMMEDIATE FINANCIAL GAIN, WILL BE
REPRESENTED IN THE CLUB’S FINANCIAL
REPORTS FOR MANY YEARS TO COME."
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"THE STRONG LOCAL SUPPORT WE
CONTINUE TO RECEIVE AND THE
RETENTION OF LONG TERM AND
ATTRACTION OF NEWER SPONSORS,
MAKES US AS A CLUB PROUD." 

Much like many industries cost pressures from
suppliers reduced profit margins we achieved on the
day, and this coinciding with reduced numbers on
previous years meant the Club didn’t return the level
of profit budgeted for. 

Plans are already underway to improve on the Cups
financial performance in 2023, however it is
refreshing to see due to agility of our leadership team
and expansive range of revenue sources we now have
at our disposal, we could counteract the financial
impact and produce a financial result in line with 2021. 

Our Club will continue to target other feature
meetings and carnival opportunities to promote and
build on the Ipswich Cup profile within the race
calendar programs provided. 

There were many wonderful achievements and
enhancements the Club experienced during the
course of the 2022 financial year. Our Sky media
rights performance was 14.9% up on the original
forecast, further supporting our business growth and
club investment.

We have received ongoing State Government support
via Racing Queensland for the following activities:
Trackside Renovation, Tie Up Stall Matting and Fans,
Sand Track Upgrade, Drainage Projects, Racing
Precinct Land Acquisition, Sand Grooving (proposed
for February 2023).

Master planning positively continues, whilst we
continue to acknowledge that the financial statements
report a historical land valuation of $1,550,000 per the
Clubs balance sheet. 

The Ipswich Events and Entertainment Function
business outlook is positive, as there has been strong
enquiry level, now that it appears the external business
environment has steadied and returned to some sort
of norm. 

The Club funded track remediation works inclusive of
major track renovation, tree thinning and access road
profiling alongside investment in Sand Fibre Tack
Equipment to groom the surface, will ensure our
racing facilities will be top notch and put us in a strong
position to attract quality race meetings and more
racing related revenue. 

The strong local support we continue to receive and
the retention of long term and attraction of newer
sponsors, makes us as a Club proud, our roots in
Ipswich have always been strong, however momentum
is building and we are seeing our reach become even
more everlasting. 

The staff and management committee are proud to
represent this Club and guide it in the right direction,
ensuring the strong legacy built by our predecessors
continues and we will work towards making our Club
even stronger and more impactful.



I would like to publicly thank and congratulate our CEO
Tim Dunn for his commitment to the Club's vision and
the drive and ambition he exudes in driving our Club
positively forward. Tim’s commercial acumen, ability to
pivot and innovate where needed, and ability to forge
strong stakeholder relationships, have been valuable,
we as a club are lucky to have him navigating our Club
through this period. 

I’d also like to extend my thank you to the entire
workforce and my fellow committee members, their
support in my role as treasurer has always been
amazing I feel truly grateful to be in such a privileged
position in our great Club. 

I’d also like to recognise the efforts and skills of our
Club Auditor Richard Dinsdale of Bachmann Robinson
and thank him for fulfilling the duties as the Clubs
Auditor, this being his first year at the helm. 

The future of our Club is strong, as a board and team
we are motivated to see the Club continue to succeed
and capitalize on the future opportunities that will be
presented to the Club, ensuring we become a true
financial powerhouse. 

Brad Bulow B. Com, CPA
Treasurer – Ipswich Turf Club Inc.
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STATISTICS
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