
ANNUAL REPORT
2024-2025



IPSWICH TURF CLUB INC.

INTENTIONALLY BLANK



Ipswich Turf Club Incorporated

Annual Report
For the year ending 30 June 2025.

To be presented to the members at the Annual General Meeting to be held at Ipswich Turf Club
on Wednesday, 10 December at 11:00am.

Management Committee

Chairman
Wayne Patch

Deputy Chairman
Brian North

Treasurer
Nicole Jonic 

PAGE 03IPSWICH TURF CLUB INC.

Auditor
Richard Dinsdale - MIPA
Bachmann Robinson Accountants

Committee
Dan Bowden
Brian Dwyer
Trent Quinn
Ian Leavers
Paula Watkins

Club Secretary/ Chief Executive Officer
Nathan Exelby



CHAIRMAN'S
REPORT

A year's overview

PAGE 04IPSWICH TURF CLUB INC.

On behalf of the Management Committee, I have pleasure in presenting the Annual Report of the
Ipswich Turf Club Incorporated (ITC) for the 12-month period ending 30 June 2025.
 
The 2025 year has been a tumultuous period in the racing industry in general in Australia,
affecting many racing clubs and codes and the ITC has experienced its own pressures and
successes.
 
Rarely have we witnessed the turmoil in race club administration that has occurred in Sydney
and Melbourne in recent times, whilst Queensland has been undergoing its own independent
root and branch review of all aspects of the three racing codes and the integrity function.
 
The ITC made a lengthy and detailed written submission to the independent inquiry led by
former ATC Chair Matt McGrath, in which we outlined a range of issues, from both an industry-
wide and club specific perspective, that we believed should be addressed for the betterment of
racing generally.
 
During the review process the Club was given the opportunity to discuss elements of our
submission face-to-face with Matt McGrath himself. Those discussions were both cordial and
informative. On behalf of the Club I would like to personally thank Matt for the time he afforded
the ITC to discuss a wide range of industry matters.
 
The report has been finalised and handed to the Minister for consideration in accordance with
the established timelines, however at the time of writing the Government's position on the
recommendations contained in the report are still being considered.
 
There are obviously some contentious recommendations in the report as the planned public
release has been delayed awaiting further consideration by Cabinet.
 
Whilst this review is being undertaken and until the government formally releases its response
to the recommendations, industry has been in what may best be described as a holding pattern.
It is hoped this matter is finalised soon so that industry can get on with our respective
businesses with some degree of certainty.
 
Betting turnover on racing across the nation slumped further in 2024-25, directly impacting the
funding that flows to industry to support the provision of the racing product. It was always
expected betting turnover on racing would come off its COVID peak and that has been the case
in successive financial years.
 
It is now a national task to stop the leakage of racing turnover and turn that downward trend
around.
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Those downward trends have impacted the ITC through reduced club funding available through
the flow on of revenue from the point of consumption tax (POC). To add insult to injury the
forecast 2025-2026 RQ operational funding to the Club has effectively been reduced in real
terms through a decision by their board not to recognise any inflationary impact on race clubs.
That decision was made without any consultation with the ITC and further exacerbates the
already skewed operational funding model.

That funding model from RQ for operational expenses is prejudiced against the ITC as it
continues to fail to recognise the difficulties in generating race day revenue and sponsorship
value with midweek racing, which is made worse by the inconsistency in race date allocations to
the Club.
 
As I have outlined on previous occasions, these are significant injustices and are matters we
continue to pursue at every opportunity.
 
On the home front we have had some additional challenges that have impacted our operations.
 
The grandstand fire on Cup eve 2024 required major repair and rebuilding work. Whilst that
work has been completed and the refurbished facilities reopened to members and guests, during
the rebuilding project, large parts of the grandstand building, including function and
administration facilities, were out of action, which impacted our operations significantly.
 
The volume of functions, conferences and meetings we lost during the shutdown are steadily
returning to normal, however the loss of those facilities for six months negatively impacted our
revenue streams and profitability.
 
The weather also played a spoiling role during the year, with cyclone Alfred and other
unprecedented weather events playing havoc with the racing schedule in southeast QLD.
 
It seems that if it's not rain interfering with our racing schedules, it's record heat. The ITC is
impacted through heat interrupted race days more than any other TAB Club and remains one of
the primary justifications for night racing at Ipswich during the summer months.
 
Whether it be from an animal welfare, workplace health and safety or profitability perspective,
the need for lights at Ipswich is a no brainer.
 
With the endorsement and support of Racing Queensland, we prepared and submitted a
Development Application to Ipswich City Council (ICC) for the construction of lighting towers to
enable twilight/night racing and early morning training at the ITC. That DA was approved by the
ICC in 2024, giving the Club significant scope to increase its hours of operation when the lighting
project is completed.
 
As with all major projects that require funding assistance from the Racing Infrastructure Fund,
the competition for scarce industry funding resources is always intense, however in conjunction
with RQ we have proceeded with the detailed engineering design work so we will be shovel ready
on that project as soon as funding becomes available.
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Whilst all those challenges are firmly on our agenda, they are largely beyond our direct control. 

However on matters that are within our remit we have generally made good progress.
 
By way of update on the club’s infrastructure/development projects, the indoor Sports Complex
that was planned for Brisbane Road site has not received the level of support from the three
tiers of government necessary to progress the concept to the next phase, which was to be the
preparation of a comprehensive business case.
 
Whilst the need for a new indoor sports facility in the region is unilaterally recognised, the fact
that Ipswich ostensibly missed out on Olympics funding puts any realistic likelihood of gaining
the necessary level of government financial support beyond the 2032 timeframe.
 
Having regard to that time frame and the need to meet the financial challenges the Club faces in
both the short to medium term, it has been decided to move forward with a view to
commercially developing the Brisbane Road parcel of club land.
 
Racing Queensland has indicated their support for the concept and have agreed to assist the
Club in progressing the application with the Ipswich City Council. Consultation has started with
Council on that project, which will be a high priority for the club over the next year.
 
We realise there have been a number of false starts with various concepts for this parcel of land,
but the time has now come to move forward and commit to a project that will secure a long term
non-racing revenue stream for the club.

On another positive note, the club's strategic plan to become a major training centre has
progressed to the next stage. The ICC has considered and recently approved the Club’s
development application to build over 160 state-of-the-art stables, an equine pool, a number of
horse walkers and associated training facilities on the Club-owned land in Mill Street, adjacent to
the race day stalls on TL Cooney Avenue. This is a major milestone in our strategy which will now
pave the way for a staged construction phase as funds become available.
 
So in spite of the many challenges we faced, I am pleased to be able to report those many
positive outcomes for the Club during the past year, which are consistent with both our strategic
and operational objectives and are heavily focused on our ongoing sustainability in terms of
financial, operational and of course the primary focus of our racing undertakings.
 
FINANCES
 
The reported Earnings Before Interest, Depreciation and Amortisation (EBIDA) were a positive
result for the 2024/25 year is $254,696. 
 
The ITC as a predominantly midweek race club with inconsistent race date allocation, operates in
a difficult trading environment from the perspective of our core business, racing.
 
I refer members to the detailed Financial Report for specific details of the Club's healthy
financial position and Treasurer's Report.
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TRACK
 
The Ipswich racing surface continues to be one of the best in the country and receives well
deserved accolades from a wide range of racing participants who visit the track.
 
Jockeys, trainers and owners are not renowned for holding back on frank commentary about the
racing surface, so it is most pleasing to receive this ongoing level of unsolicited praise from
these groups.
 
A special thanks to our Track Manager Sean Tou and his team who continue to produce one of
the best racing surfaces in Queensland, in spite of the fact we conduct more races annually than
almost any other grass track in Australia.

RACING
 
The Club conducted 45 race meetings during 2024-25 off an originally scheduled 48 meetings.
The three abandoned meetings meant the Club conducted exactly the same number of meetings
as it did in 2023-24. This is a slight increase on 2022-23 (42 meetings), but short of the 49 the
Club conducted in 2021-22. Racing Queensland has programmed 46 Ipswich meetings for 2025-
26.
 
As normal the highlight of our racing calendar was the running of the TAB Ipswich Cup on 21
June 2025. After the 2024 meeting was the richest ever run at Ipswich, this year’s program
eclipsed that number again, with additional prizemoney added to the T.L. Cooney 3YO, which is
knocking on the door to be upgraded to a black type race if and when the Black Type Committee
re-convenes.
 
This year’s Ipswich Cup crowd virtually mirrored 2024, with 12,700 patrons coming through our
gates. Once again, this made us the most attended race meeting of the Queensland Winter
Racing Carnival.
 
A recent independent study conducted by IER found the 2025 TAB Ipswich Cup brought
$5.6million gross economic stimulus to the region, including a $3.3million total direct and
incremental expenditure attributable to the Ipswich economy.
 
While the Ipswich Cup continues to be the most attended event of the winter carnival, which is
testament to the event our tight-knit team put together, it continues to frustrate that some other
pubs and clubs are running events in direct competition to this race meeting. Putting on this
event is a not insignificant investment and in an age where it has become increasingly difficult to
motivate patrons to attend racing events, it doesn’t help to have competition from within the
local community. This meeting is a century old tradition and I again encourage ITC members to
provide feedback to those venues that target our major event.
 
The Club conducted 347 races (356 last year) resulting in 3331 starters (3403 last year) averaging
9.6 horses per race (9.56 last year). This number of starters is up on the 10-year average and
points to the high confidence owners and trainers now have in the surface prepared by our Track
team.
 



PAGE 08IPSWICH TURF CLUB INC.

Chairman's Report cont.

2025 Ipswich Feature Race Winners 

Listed TAB Ipswich Cup
Flash Aah | Troy Pascoe | Ron Stewart

Listed Barrier Reef Pools Eye Liner Stakes 
Oughton | Melissa Kelly | Robbie Dolan

Listed Gordon’s Gin Gai Waterhouse Classic 
Kin | James Cummings | Angela Jones

Ipswich Premiership Winners for 2024/25 
Trainer: Tony Gollan
Jockey: Angela Jones

Apprentice: Emily Lang 

PRIZEMONEY
 
For the 2024-25 year, Ipswich thoroughbred racing resulted in the distribution to industry
participants of $12,710,500 ($12,966,050 last year) prizemoney, including QTIS incentive
payments.
 
WAGERING TURNOVER
 
In 2024-25 Ipswich races turned over $304.5million, which was down about 10 per cent on the
previous year. When adjusted to a per race assessment, the figure was down 7.5 per cent on
2023-24, which is in alignment with the downturn endured by other venues across Queensland
last season. 

Pleasingly, wagering has bounced back in the new financial year, with Ipswich races up over 10
per cent on a per race basis for the first three months of the new season. The wagering
downturn over the past two years has a significant impact on club funding via Media Rights,
which peaked in 2022-23.
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SPONSORSHIP
 
The Club's sponsors have again been generous in their support during the year. Sponsorship is
an important part of the Club's financial stability and we recognise sponsors need to see value
for their sponsorship dollars.
 
On behalf of the Management, I would like to thank all of those sponsors for their ongoing
support:

TAB
Asahi Beverages/Asahi Lifestyle Beverages
Barrier Reef Pools
Diageo
Australian Vintage Wines
Magic Millions
Seven
Bishopp
River 94.9FM
City Of Ipswich
Ray White Ipswich

Sky Racing
Red Bull
Racing Queensland
The Shed Company Ipswich
Vince Insurance
Precinct Urban Planning
Gibson Architects
The Lawn Shed - Living Turf
Ipswich Party Hire
Ipswich Tribune
The Industry School

CAPITAL WORKS
 
During the year the Club, in conjunction with Racing Queensland funding and grants, completed
the following projects:

Overhaul of the 16-horse starting gates, bringing them up to best industry standards.
Replenishing of sand on the Sand Fibre Training Track.
New Semaphore Board/big screen for raceday.
Council DA approval for 160 stables on the Mill Street complexes.

 
Club funded items soon to be included:

New Jumpout barriers for Ipswich trainers.
Refurbishing of rubber matting in race day stall area, including rubber surfacing of areas
previously only concreted, including wash bays.
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MANAGEMENT
 
All members of the Management Committee were available for the 10 scheduled meetings for
2024-2025.

This was Nathan Exelby’s first full year as CEO and he has settled into the role as we expected.
Nathan has a long history in the racing industry from his years as a journalist, editor and
administrator, so that experience has given him a great platform to learn about the various
complexities and frustrations involved in Race Club administration.

The team at the ITC have bonded behind Nathan’s leadership which is vital in achieving our wide-
ranging objectives. 

As Chairman I would like to place on record my sincere appreciation for the commitment and
support shown by the members of the Board during the year. There is no doubt this cooperative
and cohesive approach plays a pivotal role in the ongoing success of the Club and the
commitment to setting and achieving targets and objectives has a significant positive impact on
the staff.
 
Tragically, November saw the passing of Ian Leavers, an Ipswich Turf Club Committee Member
since 2017-18 and a revered representative of the wider community. The outpouring of tributes
following Ian’s passing is testament to the man we knew and loved. His loss is a huge one for the
ITC. A fitting way to honour Ian’s legacy will be discussed in coming weeks at Committee and
executive level.
 
APPRECIATION
 
The Management Committee would also like to record its appreciation to the Minister for Racing,
local Members of Parliament, Government Officials, Board members and staff of Racing
Queensland, owners, licensees, club members and other supporters of the Ipswich Turf Club for
their continued support during the year.
 
I would also like to record a sincere thanks to our staff who have worked so diligently to achieve
our goals and look forward to their support in the Club's endeavours in the future. We have a
relatively small but highly committed team who have great pride in the Club and its reputation
and achievements.
 
As members will have noted from my report, the ITC business continues to expand in all aspects
of its operations and it is important we continue to ensure our team has the capacity to meet
those challenges.
 
Nathan and his team continue to enthusiastically embrace the challenges of the new and
expanded business activities, and we look forward to that continued commitment.
 



Wayne Patch B.Bus (CTM)
Chairman  
Ipswich Turf Club Inc.
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SUMMARY
 
In summary, the past year has been a challenging but successful period for the Club. Our tracks,
racing facilities, training facilities and function/entertainment facilities are now all first class,
providing us with the platform to continue our growth in racing and community activities in the
Ipswich and surrounding region.
 
Our ambitious infrastructure plans provide a raft of exciting opportunities that will see the ITC at
the leading edge of race clubs in Australia.
 
The Club continues to prosecute its case for fair treatment in terms of consistency in race date
allocations and funding for the club. There is an acknowledgement from industry stakeholders
across the board that the current ad hoc allocation of race dates to Ipswich makes the already
difficult task of marketing midweek events even more challenging. This needs to be addressed by
RQ.
 
Additionally, as I highlighted earlier in my report, the current RQ club funding model does not
adequately recognise the financial impact of inconsistent race date allocation, and this obvious
disparity is something we are committed to having addressed in the funding model.
 
Importantly, even though there are a few aspects in relation to funding and programming we
continue to butt heads over, the Club's relationship with Racing Queensland is very strong.
 
Maintaining that relationship is extremely important for us to progress our shared objectives to
grow the Club and the industry together.
 
We will continue to look for opportunities that will further enhance our viability as a Club and as
a major contributor to the Ipswich regional economy.
 
Our relationship with industry stakeholders has never been stronger and we are well placed to
meet our growth targets going forward.
 
I commend the report to your attention.
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I am pleased to present the Treasurer’s Report for the Ipswich Turf Club Inc. for the 2024–2025 financial
year.

The audited financial statements show an accounting loss for the year, largely due to non-cash items such
as depreciation and one-off expenses. However, on an EBIDA basis, the Club recorded a positive result of
$254,696 (2024: $220,957), reflecting the underlying strength and sustainability of our core operations.

Despite ongoing cost pressures and a challenging operating environment across the racing industry, the
Club continued to perform strongly. Cash flow remained steady, and our trading, events, and sponsorship
activities provided a solid foundation for the year’s operations. Prudent financial management and close
monitoring of expenses have ensured the Club’s continued financial resilience.

The Club also maintained investment in key infrastructure and facility improvements, supporting both the
racing program and community engagement. These initiatives strengthen the Club’s long-term viability and
enhance the member and patron experience.

Looking ahead, the Club remains focused on sustainable growth through diversification of income streams,
continued operational efficiency, and delivering high-quality racing and event experiences for our members
and the community.

I would like to thank our management team, staff, and committee members for their ongoing commitment
and professionalism, as well as our auditors for their diligent review and guidance throughout the year.

Nicole Jonic MIPA FTI
Treasurer 
Ipswich Turf Club Inc.
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AUDITED FINANCIAL
STATEMENTS

Ipswich Turf Club Inc.

For the Financial Year Ended June 30 2025
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THE IPSWICH QUARTER

MAJOR PARTNERS
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